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Executive summary 

The following research is intended support an EU-financed project to develop and support a Local Action 

Group (LAG) in Kazbegi. This LAG will bring together local government, the private sector, civil society 

and individual citizens to discuss development priorities and initiate projects to improve the local 

environment and to enhance inclusive economic growth. GeoWel Research already delivered 2 

comprehensive reports on tourism and general socio-economic situation in Kazbegi. Since Gudauri is 

Georgia’s one of the top tourist destination places, it was decided to do Gudauri study separately from 

Kazbegi’s general socio-economic and tourism studies, and incorporate the winter survey in it. The 

winter survey is a follow-up study of guest-houses in Kazbegi that have already been surveyed in 

summer. 

 

Thus, in essence, this report combines two pieces of research undertaken in February-April, 2016: 

general and tourism overview of Gudauri and a winter survey of accommodation places in Kazbegi. In 

addition, following PiN’s consultations with the Ministry of Education and Sciences of Georgia, we 

collected data on the need for vocational programs in Kazbegi municipality. The ministry plans to open a 

vocational education program in Kazbegi and, together with PiN, we will provide advice in a form of a 

separate short report.  

  

The methodology for this report included analysis of international reports, ski and tourism statistics and 

data provided by the Georgian National Tourism Agency (GNTA). At the second stage of the research, we 

conducted three surveys in parallel. One survey was for relatively large accommodation places of 

Gudauri. We managed to talk to 27 hotels and guest-houses and collected information about their 

profile, needs and plans. The second survey was for collecting data from tourists in Gudauri. We 

interviewed 103 tourists at ski gates and lifts to find out what are their views about Gudauri, who and 

how they have come to this particular resort, and what they think can be improved to attract even more 

tourists. The third survey included calling the previously-surveyed guesthouses in Kazbegi to find out 

how they operate in winter. In total, we managed to reach 40 guesthouses by phone out of 56 that we 

had visited in person in summer. In addition to surveyed, we also had in-depth interviews with tourism 

companies, local government, Georgian National Tourism Agency, Mountain Resorts Development Fund 

and few apartment owners in Gudauri. 

 

Thus report shows that Gudauri and the rest of Kazbegi are complementary to each other and have even 

more opportunities for cooperation if some of the planned investment projects materialize. In summer, 

Kazbegi is the place where tourists flock in large numbers, but there are essentially no middle-range 

hotels. Gudauri hotels capitalize on this shortcoming of Kazbegi and offer relatively affordable and good 



 
 

 
 

standard hotels for large groups of tourists in summer. 18 of the 27 surveyed hotels in Gudauri said that 

they also work in summer and have roughly 1/3 of the tourists numbers compared in winter. In winter 

we have an opposite situation, many hotels and guesthouses are over-booked in Gudauri and tourists, 

especially those who come from the Larsi border check-point, stay in Kazbegi. One difficulty with this 

arrangement is that the road near Kobi pass is somnetimes closed due to heavy snowfall and avalanche 

risks. But if Kobi will be connected to the alrady existing ski slopes of Gudauri, then this will lead to a 

greater inflow of tourists from Russia in Kazbegi.  

 

Gudauri offers many types of accommodation places, including large hotels like Marco Polo and private 

apartment houses that are hard to track. In total, we estimate that Gudauri can offer over 3,000 beds 

per night. According to our estimates, Gudauri hosted 30,000 tourist/nights in February, almost its ful 

capacity. Prices per night start at GEL 20 at lower end guesthouses, but in places like Marco Polo the 

minimal price during the season is over GEL 262. If we compare it to Kazbegi, guesthouse prices there 

start at GEL 10-15, while the Rooms hotel prices start at USD 120.  

 

Compared to tourists who visit Kazbegi in summer, Gudauri visitors tend to be richer, with less 

unemployment rates. Most tourists use car rent services to reach Gudauri. They come either in couples, 

or in groups of 4-6 people, and spend 4-6 nights at the resort.  

 

It is also interesting that most visitors who come to Georgia in winter for tourist reasons, come primarily 

for skiing in Gudauri, which underlines the importance of this resort not only in the country, but also in 

relation to other ski resorts in the region.  

 

Only small portion of Kazbegi guest-houses work in winter. We contacted 40, but 15 of them said that 

they had virtually no tourists in winter, and 5 guest-houses said that they had more than 20 tourists for 

the entire month. Most of these tourists are from Russia, but there are also significant number of truck 

drivers who get snowed in and need accommodation places.  

 

Methodology 

This report is essentially a combination of 2 pieces research: Gudauri study and Winter Survey of 

accommodation places in Kazbegi. In this research we also explored the vocational needs in Gudauri, 

following up the request from the Ministry of Education and Sciences (MoES) to PiN. The ministry plans 

opening a VET center in Dusheti and its branch in Kazbegi and were interested in the needs of local 

businesses. Findings for the vocational education needs will be presented separately. This research took 

place in February-April, 2016. The research consisted of 5 types of activities:  



 
 

 
 

 

Desk research: First of all, we reviewed several governmental sources for our research, such as Geostat’s 

database of active and registered business that gave us an initial list of the hotels. We also reviewed the 

data from the Georgian National Tourism Agency (GNTA). In addition, we reviewed a number of 

international reports, data and ski-statistics to develop a detailed understanding of the tourism dynamics 

in Gudauri. 

 

Survey of accommodation places: we visited 27 larger hotels and guest-houses in Gudauri. We wanted 

to clarify not only the number of guests and price-range, but also their connections with Kazbegi, labor 

and skill needs, and views on development of Gudauri and its connections to Kazbegi.  

 

Survey of tourists: we surveyed 103 tourists in Kazbegi. The idea was not only finding out about their 

experiences in Gudauri, but also their awareness and interest in Kazbegi. We wanted to explore the 

possibilities of how Kazbegi can be tapped into this.  

 

Winter survey of guesthouses in Kazbegi: This was a follow-up survey from our summery census of 56 

accommodation places of Kazbegi, we did a follow-up phone interviews. We managed to reach 40 

guesthouses. We were interested in how the guesthouses and hotels function in Winter, why tourists 

come to Kazbegi, what they do, and so on.  

 

In-depth interviews with key stakeholders: to form a complete picture, we had in-depth interviews with 

tourism companies, local government, Georgian National Tourism Agency, Mountain Resorts 

Development Fund and few apartment owners in Gudauri. 

 

Gudauri – general overview 

Gudauri is one of the six sub-municipal entities of Kazbegi. 2 of Gudauri’s villages are empty (Ereto and 

Falagkau), 2 other villages are close to be become empty (Ganisi and Sakuriani), and only 2 villages have 

significant population (Gudauri and Kumlistsikhe). Gudauri and Kumlistsikhe are neighboring villages and 

both of them are heavily connected to the skiing infrastructure of Gudauri resort. While the official 

census data is supposed to be released in May, 2016, according to the local government representative 

of Kazbegi to Gudauri (the so-called “trustee”), there are roughly 340 people living in Gudauri sakrebulo 



 
 

 
 

in total, but only 140 live permanently.1 This is a big increase since 2002 census, when officially only 54 

people were registered in the whole community.  

 

Gudauri is the south-most community of Kazbegi, closer to Tbilisi than any other community of Kazbegi.  

It is about 120 kilometers (1.2-2 hour drive) from Tbilisi; 80 kilometers (1.5 hour drive, not including the 

time for crossing the border) from Vladikavkaz, one of the largest city in the North Caucasus; and about 

30 kilometers (40 minutes of driving in summer, when roads are open) from Kazbegi’s municipal center. 

Such location is beneficial for Gudauri as they receive large numbers of tourists both from the north and 

the south. While Gudauri hotels and guesthouses are overbooked during high season, often tourists from 

Russia find alternative in Kazbegi, provided that roads are open.  

 

The regular “Marshrutka” transportation from Tbilisi costs GEL 10 and local population as well as local 

tourists often use it. Taxi prices start from GEL 100. In recent years, we also see a number of companies 

offering comfortable transportation (with room for skiing equipment) from Kutaisi and Tbilisi airports as 

well as Vladikavkaz.2  

 

The infrastructure in Gudauri is rapidly developing. Along with roughly 30 larger hotels and guesthouses 

and numerous small rental places, there is a Smart supermarket, police office, ambulatory, and a school 

with 38 children.3 

 

Gudauri and Kumlistsikhe populations are almost entirely involved in the tourism sector. In fact, many of 

the employers in Gudauri employee people from neighboring settlements of Kazbegi and Dusheti 

municipalities and larger hotels also have management and service personnel from Tbilisi.  

 

In addition to hotels, the Mountain Resort Development Company also provides important source of 

employment. In total, they have 94 employees, among them 30 employees working during the whole 

year, others usually are hired for about 6 months. For the next year, they plan to hire additional 6 

persons. Mostly the employees are working cashiers at ski pass points, technical maintenance and 

guards.  

 

                                                           
1
 Interview with Zviad Kavtarashvili, local government representative of Kazbegi in Gudauri community, April 17, 

2016 
2
 Gudauri.info (2015), Transportation. http://www.gudauri.info/transfer/#PUBLIC (Reviewed March 2, 2016)  

3
 Data from the Ministry of Education and Sciences, available online at 

http://catalog.edu.ge/index.php?module=school_info&page=detals&school_id=1063  

http://www.gudauri.info/transfer/#PUBLIC
http://catalog.edu.ge/index.php?module=school_info&page=detals&school_id=1063


 
 

 
 

The main problem for Kazbegi population is that the Kobi segment of the Gudauri-Kazbegi road 

frequently gets snowed in, resulting in closing of the road. This can happen as often as 15-20 days per 

season. Road from Gudauri to Tbilisi is usually open unless there is a heavy snow-fall which can occur 

about 5 times during the winter season.  

 

Although Gudauri belongs to the municipality of Kazbegi, its tourism and infrastructural management is 

managed from the center by the Georgia’s Mountain Resorts Development Company.4  The company 

signed an agreement with a leading Canadian development company, Ecosign Mountain Resort Planners. 

The agreement aims to develop Gudauri and Bakuriani ski resorts to become more attractive for the 

visitors. The Ecosign Mountain Resort Planners envisaged developing a plan for Gudauri that specified 

the area’s future infrastructural development, it focused to identify the potential capacity, such as 

mountain’s personnel capacity, the size of the area and marketing potential of the resort.  

Currently the company is working for the New Gudauri Project, with the Canadian company to 

implement Gudauri’s future infrastructural development. Based on their information approximately USD 

150 million will be invested to develop Gudauri’s infrastructure and facilities. The development plan is 

divided into several stages, for the initial stage is planned to spend 40 million USD.5 

 

The development plan includes building new cableway, adding ski tracks and parking zones, and 

developing new hotels, food areas and entertainment facilities. The government expects that after 

completing the development plan for Gudauri, the number of tourists will significantly increase, new job 

places will be created and income of the local population will be go up.  

 

In addition the abovementioned New Gudauri Project, the Mountain Resort Development Company is 

dealing with activities that normally fall under the domain of a local government: road infrastructure, 

garbage management, electricity and water supply. Since these are the issues that directly affect tourist 

numbers, the government decided to take more control of the processes on the ground. 

   

Summer is not a tourist season in Gudauri, but some of the accommodation places still receive guests as 

it is hard to find an affordable and good quality accommodation in Kazbegi during its high season. Such 

                                                           
4
 The company operates under the Ministry of Economy and Sustainable Development since May, 2013 and is 

responsible to develop the state mountain resorts in Georgia, specifically Gudauri, Bakruriani, Tentuldi and 
Bakhmaro. The entity has been modified several times, firstly it was named Gudauri Development Fund, later by 
the Prime Minter Irakli Garibashvili announced to restructure this entity and name Gudauri Development Agency, a 
bit later entity has been restructured as the Mountain Resorts Development Company to incorporate development 
strategies for all the public mountain resorts in Georgia. 
5
 Interview with Katy Kasrashvili, Head of Marketing Department from Mountain Resorts Development Company 

(April, 2016) 



 
 

 
 

hotels particularly focus on middle and high income, retired tourists that use services of tour operators 

and reach Kazbegi sites by bus.  For attracting more active tourists in summer, the Mountain Resort 

Development Company also developed bike-paths for down-hill cyclists. The cycling infrastructure will be 

further enhanced as bicycle renting places and transportation options will be provided.  The next 

summer they also plan to open Gondola to serve the visitors, which will be especially useful for cyclists.   

 

The Mountain Resort Development Company also plans to organize special events during the summer 

season. This can include, for example, running, cycling and rafting competitions. They were also planning 

to develop a hiking infrastructure, but found that it is not appealing for Gudauri, as the landscape is not 

adequate and developing hiking pathways will take a lot of resources and won’t be cost-efficient.  

 

Gudauri – a growing ski destination 

Gudauri is not only the major skiing destination in the country, but it also competes with other skiing 

destinations in the region. The skiing resort industry is rapidly growing in Georgia and it is worth quickly 

reviewing how it compares to countries of the Eastern Europe.  

 

Figure 1: Comparison of Georgia’s skiing resorts to the resorts in Eastern Europe 

Country Georgia Russia Ukraine Poland 

Highest skiing altitude 3,279m 3,840m 1,703m 1,987m 

Number of ski areas 5 321 54 182 

Number of ski resorts 5 321 54 229 

Number of ski lifts 25 236 141 832 

Total length of ski runs 87 km 341 km 155 km 454 km 

Share of national skiers in country population 2% 2.5% 2.5% 13% 

Share of skiers in foreign visitors 10% 2% 5% 10% 

Price for daily adult ski pass 6-11€ 8-30€ 10-31€ 5-30€ 

Source: Laurent Vanat, 2015 International Report on Snow & Mountain Tourism – Overview of the Key 

Industry Figures for Ski Resort. http://www.vanat.ch/RM-world-report-2015.pdf (Reviewed March 11, 

2016) 

 

http://www.vanat.ch/RM-world-report-2015.pdf


 
 

 
 

The table shows that Georgia has several advantages. One indication of this is that most foreign tourists 

that visit Gudauri come from Russia, Ukraine, and Poland – countries with which Georgia competes as a 

skiing destination.  Although Russia has higher skiing altitude, its Elbrus and Cheget resorts are located in 

politically unstable North Caucasus region and do not attract many tourists, and the Ural resorts are far 

from Moscow so it is hard to combine visiting both locations on the same trip. Ski-passes are also 

significantly cheaper in Georgia. Most importantly significant share (10%) of foreign visitors come for 

skiing purposes in the country, and most of these visitors go to Gudauri.  

 

Figure 2: The number of skiers in Gudauri. In thousands.  

 

Source: Skidata from the presentation of the Mountain Resorts Development Company (2015), Effective 

Governance and Policy Instruments Integrated, Planning and Investment Incentives, Infrastructure 

Development and Public Private Partnerships in Management.  

 

The graph shows the growing number of visitors in Gudauri. The 2013-2014 winter season saw a sharp 

decrease in numbers largely due to the war between Russia and Ukraine. However, the numbers of 

tourists from these countries went up again in 2014, especially from Russia. In our survey, most tourists 

in Gudauri were from Russia, Ukraine, and Poland.  

 

Profile of tourists in Gudauri 

The data suggests that most tourists who come to Georgia in winter are including Gudauri in their plans. 

64% of our survey respondents in Gudauri said that they were in Georgia for the first time, and 74% said 



 
 

 
 

that they were in Gudauri for the first time. This allows us to speculate that foreigners, who go to 

Gudauri in winter, primarily come to Georgia because of Gudauri.  

 

According to our survey of tourists on ski lifts of Gudauri, most of them belong to middle or high income 

earners, which is not surprising as skiing is not among cheap ways of relaxing, in contrast with hiking that 

is so prevalent in other parts of Kazbegi municipality. Only 2% of our respondents in Gudauri said that 

they are unemployed, compared to 8% of unemployment rate among tourists in Kazbegi. More than 90% 

of the respondents in Gudauri were either hired employees or self-employed.  

 

Figure 3: Age break-down of the surveyed tourists 

 

 

In terms of age break-down, overwhelming majority of our respondents (83%) was between 21 and 50. 

The age-breakdown is significantly skewed towards older age groups for tourists in summer. This is due 

to the fact that in winter Gudauri attracts physically active and financially capable tourists, while in 

summer it offers quality 3-sar hotels that are absent in other places of Kazbegi. Kazbegi’s Rooms hotel is 

a higher class and more expansive than small and affordable hotels in Gudauri. The absence of such 

middle-range hotels was also emphasized by tour operators in our previous research.  

 

The number of female and male respondents was almost the same in our survey. 15% of the tourists 

come to Gudauri in couples, but is it more popular to come in a group of 4-6 people. About half of our 

respondents were part of such groups.  

 

Travel and accommodation experience of tourists 



 
 

 
 

We conducted our survey on week days to minimize the share of day-trippers who visit Gudauri from 

Tbilisi on Saturdays or Sundays. This would increase the likelihood of surveying those tourists who stay in 

Gudauri. As a result, only 9% of our respondents were day trippers. Almost nobody stayed in Gudauri for 

just 1 night. Tourists tend to spend at least 2 nights in Gudauri, and almost 60% of tourists in Gudauri 

said that they spend between 4 and 7 nights in Gudauri.  60% of respondents also said that the average 

number of nights that they spend in Georgia in total is between 6 and 10 nights. Usually, in addition to 

Gudauri, they spend a couple of days in Tbilisi and may include a wine tour in Kakheti.  

 

Tourists tend to reach Gudauri in groups, without guides or tour operators.  75% of tourists in Gudauri 

do not use travel agencies and guides in Gudauri. Most of the foreign tourists in Gudauri had rented a car 

in Tbilisi to reach Gudauri. 

 

Figure 4: Means of traveling to Gudauir 

 

It is also interesting that the above figure shows quite significant share of tourists using their own or a 

friend’s car. These are mostly those people who come directly from North Caucasus through Kazbegi. 

These are also people whore are likely to stay in Kazbegi for cheap accommodation.  

 



 
 

 
 

Figure 5: Places to stay in Gudauri 

 

 

Most visitors stayed in hotels in Gudauri, though rented apartments also have significant share. Among 

the most popular hotels were named Marco Polo, Apart Hotel New Gudauri, Good Inn, Gudauri Palace, 

and Edelweiss. Only 3 respondents said that they were staying in Kazbegi: 2 were staying at the Rooms 

hotel and 1 had found an accommodation via couch-surfing. In fact, many tourists had not even heard 

about Kazbegi and only 7% said that they were considering finding cheap accommodation in Kazbegi, but 

decided against it because of the unstable weather and possible closure of the Kobi pass. These results 

still indicate that Kazbegi is the closest settlement to Gudauri that can offer accommodation and has 

further potential for growth in terms of tourism infrastructure.  However, for that to take place it needs 

reliable means of connecting to the Gudauri infrastructure and the potential investments in Kobi might 

be a solution.  

 

85% said it was easy or very easy to find accommodation in Gudauri and most people were using online 

booking sites, mostly from booking.com. But it is not uncommon that on weekends hotels are 

overbooked and tourists have to find accommodation in Kazbegi.  This creates opportunity for Kazbegi as 

25% of tourists said that while staying in Gudauri, they would explore other places in Kazbegi as well, 

provided that it is easy and safe to travel.  

 



 
 

 
 

Survey of accommodation places in Gudauri 

There are roughly 50 hotels, guesthouses, and sports schools and over 200 apartments for rent. We 

managed to survey 27 hotels and larger guesthouses. The smallest place we surveyed was the Khreki 

guesthouse with just 4 rooms (17 places), while the largest was Marco Polo with 123 rooms (320 places).  

 

Almost half (13) of the accommodation places were owned by someone in Tbilisi and ¼ (7) 

accommodation places were owned by someone local, either from Kazbegi or Gudauri. Total number of 

beds in the surveyed accommodation places was nearly 1,700. If we add sports schools, smaller 

guesthouses and room rentals, then the number of available beds in Gudauri can easily exceed 3,000. 

 

Figure 6: Prices by types of accommodation in Gudauri 

    Hotel Family house Hostel  Total 

Lowest price (1 

person per night, GEL) 

Average 133 76 25 121 

Minimum  20 65 25 20 

Maximum 262 95 25 262 

Highest price (1 

person 1 night, GEL) 

Average 204 111 30 184 

Minimum  25 96 30 25 

Maximum 405 131 30 405 

 

 

Prices per night start at GEL 20 at lower end guesthouses, but in places like Marco Polo the minimal price 

during the season is over GEL 262. If we compare it to Kazbegi, guesthouse prices there start at GEL 10-

15, while the Rooms hotel prices start at USD 120.   

 



 
 

 
 

Figure 7: Break-down of the surveyed accommodation places by the number of employees 

 

The graph above shows that our survey covered accommodation places with varying numbers of 

employees. It is interesting that while in Kazbegi most accommodation places have very few employees, 

in Gudauri almost half of the accommodation places (not including apartments for rent) have more than 

10 employees. This shows that the accommodation businesses model generates significant hired 

employment in Gudauri, which is not the case in Kazbegi. We can also cross-tabulate the size of a hotel 

with other variables.  

 

Figure 8: Number of family members and close relatives employed 

 



 
 

 
 

More than half of the accommodation places have owner’s family members and close relatives 

employed. This is universally true for smaller accommodation places. This is very natural for such kind of 

businesses, where trust is the key issues in selected employees for low skill jobs. Perhaps more 

interesting is to see where these employees come from geographically.  

 

Figure 9: Origin of employees in accommodation places in Gudauri 

 

Tbilisi leads in terms of where the employees geographically come from. In our study, we found that 

most of these employees are doing service jobs, such as working as front-desk people or waiters. Large 

share of people from local villages often are employed in logistics and security sectors.  

 

18 out of the 27 surveyed accommodation places in Gudauri also have operations in summer, but in a 

much smaller scale, usually they have about 1/3 of their winter numbers. The total number of 

person/nights in February of 2016, according to the respondents, was over 16,000. If we extrapolate this 

number and include the 50 accommodation places of Gudauri, then the total number of tourists will be 

around 30,000. This means slightly over a 1,000 tourists spend a night in Gudauri on average in February. 

In summer (July) the projects for total number of tourists per night is about 11,000. So, roughly 400 

people spend a night in Gudauri on average in July.  

 



 
 

 
 

Figure 10: Needs for development of Gudauri to become more appealing for tourists in summer 

 

 

We asked hotels to list what activities would make Gudauri more appealing for tourists in summer. 

Horseback tours were most often mentioned. By special tours, the respondents usually meant some kind 

of package that would also include going to places in Kazbegi. Such tours are very prevalent because 

Kazbegi can offer either only low-end guesthouses or the high-end luxurious Rooms hotel, with almost 

nothing in between. Tour operators have deals with affordable hotels in Gudauri and manage to bring in 

large groups of tourists, usually of older age who appreciate comforts of a hotel.  

 

Figure 11: Needs for development of Gudauri to become more appealing for tourists in summer 



 
 

 
 

 

 

We also asked the accommodation places in Gudauri about what would make Gudauri more appealing in 

winter. Although there are some night-clubs and entertaining places, usually they are connected to 

specific hotels. Other hotel guests have difficulties in accessing them. So they would like to see more 

clubs and entertaining places where wider range of tourists could go.  

 

Figure 12: Major issues that visitors complain about 

 

According to most of the accommodation places, the major issue for their guests is water supply. As the 

artificial snow machines were installed 2 years ago, water supply became scarce for Gudauri’s growing 



 
 

 
 

tourist population. However, it is planned to build a water reservoir in upper Gudauri in the next year, 

which will be a relief for Gudauri hotels and tourists. 

  

22% of the surveyed accommodation places in Gudauri said they have some connections with Kazbegi, 

usually this is in summer to organize some tours together (or lunch in Kazbegi). In winter, such 

cooperation is almost non-existent except that there are few people from Kazbegi who are employed as 

guides or hotel personnel. Usually, tour operators and tourists do not have plans of visiting Kazbegi  from 

Gudauri in winter and one of the reasons is that because of the unreliable road, it is hard to plan in 

advance.  

 

Guesthouses in Kazbegi 

In summer of 2015, when the PiN’s pilot ENPARD project started, we conducted a census of 

accommodation places in Kazbegi. We surveyed almost all guesthouses and hotels in Kazbegi and 

mapped them using google maps. For this research, we called these accommodation places to explore 

how they had been operating during the winter period.  

 

This survey doesn’t include the Rooms hotel as its business model is very different from Kazbegi 

guesthouses. The Rooms hotel is actively engaged in Gudauri winter season activities. Not only some 

tourists prefer to stay in luxurious Rooms hotel vis-à-vis its Gudauri counterparts  (provided that the 

roads are open), but the hotel also offers heli-skiing service directly from its premises. They also are a 

natural place to stay when tourists have a package of exploring the Kazbegi region. Although it’s not 

common, tourists who stay in Gudauri long enough like to go for a lunch to Kazbegi Rooms hotel and 

enjoy the view Mt. Kazbegi.  

 

As for the smaller accommodation places, in total we managed to contact 40 hotels and guesthouses. 15 

of them were completely closed for winter and the rest had very few tourists. Only 5 had more than 20 

visitors for the whole season. Most guests arrive during the new year period and majority of visitors are 

from Russia, although there were also tourists from Ukraine and Poland. This provides a good potential 

for growth if the Kobi skiing infrastructure is developed. Kazbegi guesthouses also host truck drivers 

when the roads are blocked. Dariali Hydro Power Plant workers also rent entire houses in Kazbegi. But 

local guesthouse owners do not view truck drivers and workers as tourists.  

 



 
 

 
 

Figure 13: Number of nights that guest spend in Kazbegi on average 

 

 

Most visitors spend 2-3 nights in Kazbegi in winter. However,  usually they spend more time in Gudauri 

within the same trip. It is often the case that when weekends are overbooked in Gudauri, visitors wait in 

Kazbegi, and then move to Gudauri once places become available. There were several instances when 

guesthouse owners told us that their guests stayed for more than 5 days. This would include a group of 

people who have come to climb Mt. Kazbegi.  

 

 



 
 

 
 

Figure 14: Reasons for coming to Kazbegi in winter 

 

We asked guesthouse owners to list up to 3 main reasons why their guests come to Kazbegi in winter. 

While some respondents refused to answer, we collected 40 responses in total. The above graph shows 

that the 2 main reasons why people come to Kazbegi (though not mutually exclusive) are skiing in 

Gudauri and sight-seeing in Kazbegi. Kazbegi sight-seeing most importantly includes seeing the Gergeti 

Trinity church, and then spending the rest of the time skiing in Gudauri. It is also interesting that some 

tourists companies have developed Kazbegi-Gudauri package where tourists can not only ski in Gudauri, 

but also visit Kazbegi, have a lunch there, and climb up to Gergeti Sameba church. With the planned 

World Bank project of rehabilitation of the Gergeti road, such arrangements might become more 

popular among tourists companies, as it will be easier to access the Gergeti church.  

 

Tourists like winter in Kazbegi for the same reasons they like summer in Kazbegi: nature and beautiful 

views. Almost all of the respondents said that views and nature was the main advantage of their 

accommodation places. The main problem that tourists had been complaining about, however, is that 

the road to Gudauri is not reliable.  

 

Despite the fact that most of the respondents either had no guests or had very few of them, guesthouse 

owners said that in order to attract more tourists in winter they need to build additional building or add 

small cafes. But broad-picture problems in Kazbegi remain the same: 

o Road infrastructure between Gudauri and Kazbegi, to avoid the snows on the roads and 

closing the roads during the winter 

o Streets are not named and numerated 

o Small village roads are in bad condition during winter 



 
 

 
 

o Water supply is problematic 

Respondents also said that there is needed public transportation between Gudauri and Kazbegi as taxis 

charge too much and tourists are not willing to pay that amount of money.  



 
 

 
 

 

Annex 1: Gudauri tourist questionnaire  

 

Date___/___/___                                                                                                                                 Questionnaire #                                                                             

 

1 Gender Male / Female 

2 Age  

3 Country of citizenship  

4 Number of people in the group  

5 Employment status 1. Employed 
2. Self-employed / business owner 
3. Unemployed 
4. Student 
5. Retired 
6. Other (please specify): 

 

6. Is this your first time visiting Gudauri and Georgia?  

Gudauri 
Georgia 

(including Gudauri) 

1. Yes, it’s my first time 

2. No, I have been here a few times before 

3. No, I have been many times before (i.e. more than 

10) 

1. Yes, it’s my first time 

2. I have been here a few times before 

3. I have been many times before (i.e. more than 10) 

4. I live in Georgia permanently (or for long-term) 

 

7. What kind of transportation did you take to arrive in Gudauri? 

1 Public transport (bus, “marshrutka”) 

2 Own or friend’s private car  

3 Rented car 

4 Travel agency car 

5 Hotel shuttle service  



 
 

 
 

6 Other (please specify): 

 

8. Do you use services of a guide/instructor or a travel agency? 
To the interviewer: allow multiple answers. 

1 No 

2 Yes, an individual guide/instructor from Gudauri 

3 Yes, an individual guide/instructor from Georgia, but outside of Gudauri 

4 Yes, an individual guide/instructor from another country 

5 Yes, a Georgian travel agency 

6 Yes, a foreign travel agency 

 

9. How many nights do you plan to stay in Gudauri and in Georgia in total? 
To the interviewer:  

If they have come only for a day trip, put “0” in “Gudauri” row. 

If they live in Georgia, write “lives in Georgia” in the “Georgia” row. 

 

1. Gudauri  In case of answer “0” skip to Q18 

2. Georgia   

 



 
 

 
 

10. Where do you stay while skiing in Gudauri? Indicate number of days if several options are selected. 

10.1 In Gudauri 10.2 in Kazbegi 

1. Hotel (please specify): ____________________ 
2. Guesthouse/family hotel 
3. Hostel 
4. Rented apartment 
5. Other (please specify): ____________________ 

1. Hotel (please specify): ____________________ 
2. Guesthouse/family hotel 
3. Hostel 
4. Rented apartment 
5. Other (please specify): ____________________ 

 

11. How did you arrange your accommodation? 

1 Through a Georgian travel agency (please specify): 

2 Through a foreign travel agency 

3 Online (please specify the website): 

5 Other (please specify):  

 

12. On a scale from “1” to “5” where “1” means “very difficult” and “5” means, “very easy” how easy or difficult 
was it to find and arrange an accommodation in Gudauri or in Kazbegi and why? 

 

 

13. On a scale from “1” to “5” where “1” means “very dissatisfied” and “5” means “very satisfied”, how would you 
assess each of the components of your accommodation listed below? 

# Component Score (1 to 5) 

1 Service  

2 Price  

3 Food choice  

4 Food quality  

5 Cleanness  

6 Furniture and equipment  

7 Location  

8 Knowledge of necessary languages  

9 Safety (things like fire-alarms or first aid kits)  

10 Security (protection from crime)  

 



 
 

 
 

14. If you are staying in Gudauri, did you consider booking an accommodation in Kazbegi instead of Gudauri? Why? 

 

15. What does Kazbegi need in order for you to decide staying there instead of Gudauri while skiing/snowboarding 
in Gudauri? 

 

 

16. If you are staying in Kazbegi, why did you choose Kazbegi instead of Gudauri as your accommodation? 

 

 

17. If you are staying in Kazbegi, how do you find transportation between Kazbegi and Gudauri? 

 

 

18. Did you or are you planning to visit other places in Kazbegi region (other than Gudauri) in winter? 

1 Yes (Please, specify): ______________________________________ 

2 No 

 

19.  Is there anything particular that you liked or did not like about Gudauri experience? 

19.1  Liked 19.2 Disliked  

  

 

20. What kind of additional activities (other than those that already exist) would you enjoy in Gudauri as a tourist? 
What do you think, what would be your suggested Improvements about how to increase the attractiveness of 
Gudauri and/or Kazbegi as a tourist destination? 
 

20.1  Additional activities in Gudauri 20.2  General attractiveness of Gudauri/Kazbegi 

  

 

 

Thank you very much for your help! 



 
 

 
 

 

Enjoy the rest of your stay in Gudauri and Georgia! 



 
 

 
 

 

Annex 2: Gudauri hotel survey  

 

Date ___/___/____                                                                                                             Questionnaire #______ 

 

Accommodation name  

Respondent name  

Position  

Accommodation owner citizenship  

Investment origin (foreign, Tbilisi, Kazbegi, rest of Georgia)  

Telephone  

 
 

1. Number of rooms  

2. Number of beds  

3. Price (1 person per night) Lowest:                               Highest: 

 

Tourists 

4. Approximately how many visitors per night did you receive in February this year and July, last year? 

July 2015  |__|__| February 2016 |__|__| 

 
5. How many nights do the visitors tend to spend at your hotel (on average)? 

July 2015 |__|__| February 2016 |__|__| 

 
6. What are the most popular summer and winter sites that your guests usually visit while staying at your hotel? 

Summer: Winter:  

 
7. Please, indicate the top 3 countries from which you received most visitors during this winter season: 

1. 2. 3. 

 
8. To your knowledge, what were the visitors most satisfied and dissatisfied with?  

1. Satisfied: 
 
 



 
 

 
 

2. Dissatisfied: 
 
 

 

Business and development 

9. What does your business need for development in order to attract more tourists in winter and in summer? 

1. in winter: 

2. in summer: 
 
 

 
10. In your opinion, what does Gudauri need in order to become more appealing for tourists in winter and in 

summer? 

 
11. Does your business have any connections with Kazbegi (for example: staff, inputs)? 

1 Yes (please, elaborate) : 

2 No 
Go to Q13 

3 Don’t know 

 
12. In your opinion, what measures can be taken in order to make closer cooperation with the Kazbegi region 

more beneficial for businesses that operate in Gudauri? 

 

1. in winter: 
 
 

2. in summer: 
 
 

 
 
 



 
 

 
 

 

Employees 

13. How many people are currently employed in your accommodation, including the owner’s family?  

Total number of employees  

Number of family members employed  

 
14. What is the gender composition of your employees / How many men and women does your business employ 

and what are the typical job positions that they hold? 

# Gender Number of employees in the company Positions held 

1 Men 

  
 
 
 

2 Women 

  
 
 
 

 
15. Can you please tell us how many of your employees from each of the locations listed below? 

# Location Number of employees 

1 Gudauri  and its neighboring villages  

2 Kazbegi   

3 Dusheti    

4 Tbilisi  

5 Georgia other than Mtskheta-Mtianeti or Tbilisi  

6 Other (please, specify):  

7 Don’t know  



 
 

 
 

 
16.  What kinds of skills are most important to you when you look for a new employee? (Rank) 

# Skill Rank 

1 Foreign languages (please, specify):  

2 Personal skills, such as communication and presentation (please, specify):  

3 Professional skills (please, specify):  

4 Professional experience (please, specify):  

5 Education (please, specify if higher, vocational or secondary):  

6 Other (please, specify):  

 
17. Can you please tell us what are the professions that you need most of all in your business (rank in order of 

need)? 

# Profession Rank 

1   

2   

3   

 
18. Can you please tell us what are the skills that your business needs most of all? (Rank) 

# Skill Rank 

1   

2   

3   

 
19. How do you manage to find employees in professions that you need? 

[TO INTERVIEWER: Accept up to 3 answers. Rank] 

1 Through advertisements on jobs websites (jobs.ge)  

2 Through personal connections and recommendations  

3 Potential employees approach themselves and then we test them  

4 Through VET providers  

5 Other (please, specify):  

 
20. If there was a VET center close to Gudauri , would you be interested in cooperating with them in any form?  

1 Yes 

2 No 
End the interview 

3 Don’t know 

 



 
 

 
 

21. From the list of forms of cooperating with a VET center, please assess how interested would you be in each of 

them on a scale from 1 to 5, where “1” means “not interested at all” and “5” means “very much interested”. 

# Form of cooperation Scale (1 to 5) 

1 Providing advice and participating in discussions on development of professions that are 
relevant for your business  

 

2 Receiving VET students on internship for a short period of time  

3 Participating in the work of the VET supervisory council (supervising activities, elaborating 
syllabi, budget, spending, etc.) 

 

4 Providing short-term or long-term teachers to a VET center  

5 Other (please, specify):  

 
 

Thank you very much for your help! 



 
 

 
 

 

Annex 3: Questionnaire for the winter survey of Kazbegi guest-houses 

Date ___/___/____                                                                                                                             Questionnaire #:_______ 

 

Accommodation  

Respondent name  

Position  

Telephone  

 
1. Approximately how many visitors per night did you have this winter season (from December till now)? 

 

 
2. Usually, how many visitors were in these groups and how many nights did they spend at your accommodation? 

Average number of visitors in a group: Average number of nights spent: 

 
3. Please, indicate the top 3 countries from which you received most visitors during this winter season: 

1. 2. 3. 

 
4. To your knowledge, what is their main purpose of visit / what sites do they visit while staying at your 

accommodation in Winter? 

 

 
5. To your knowledge, what were the visitors most satisfied and dissatisfied with?  

1. Satisfied: 

2. Dissatisfied: 

 
12. What does your business need for development in order to attract more tourists in winter? 

 

 
14. What type of professionals/professions are needed for the development of: 

Your business Kazbegi 

  

 
14. In your opinion, what does Kazbegi need in order to become more appealing for tourists in winter? 

 

 

15. How do you see the connection between Gudauri and rest of Kazbegi, especially in tourism and its 

development? 



 
 

 
 

 

 

Thank you very much for your help! 


